
The future of work is coming
Tangible benefits older workers bring to the workplace

The days of an employee turning 65, getting a gold watch or carriage clock and being ushered into a new world of golf, 
retirement communities and early-bird specials are rapidly disappearing. People are living longer and organisations are 
shifting their attitudes toward older workers as a result. 

Rising life expectancies and an ageing workforce 
present organisations with unprecedented 
challenges and untapped opportunities. As 
talent markets grow more competitive, more 
organisations are finding it more valuable to 
keep older workers rather than replace them 
with younger ones. But although nearly three 
quarters (71%), or 23 million employees[1], plan to 
work beyond the age of 65, two in five of these 
(41%) – equivalent to 9.5 million workers – are 
concerned their health will make it difficult to do 
so, according to new research[2].

BENEFITS THAT OLDER WORKERS 
BRING TO THE WORKPLACE
Despite some negative perceptions, a significant 
proportion of employees recognise the tangible 
benefits that older workers bring to the workplace. 
Three in ten (28%) UK workers believe that a mix 
of older and younger workers is desirable because 
it creates a wider range of skills in the workforce.

Meanwhile, two in five say that their employer 
values the experience (43%) and loyalty (40%) of 
older workers. Demonstrating the latter, among 
survey respondents aged 55 and above, almost 
two thirds (62%) have been with their employer 
for ten years or more. A third of UK employees 
(32%) also acknowledge that older workers help 
younger staff by coaching and mentoring them.

OLDER WORKERS IN THE 
COUNTRY IS SET TO INCREASE
The UK’s ageing population means that the number 
of older workers in the country is set to increase 
in the coming years, providing employers with the 
opportunity to tap into the value of this underused 
talent pool. For example, if half a million keen and 
able older workers who are currently out of work 
returned to employment, the UK’s GDP would 
increase by £25 billion per year[3].

Employers have a duty of care towards older 
workers, particularly as a majority (68%) of those 

planning to work beyond 65 intend to stay in the 
same job. However, some employers could lose 
out on retaining valuable older workers because 
they do not do enough to support employee 
health. Among the 14% planning to switch jobs 
when working beyond the age of 65, a fifth say it is 
because their current job is either too physically 
demanding (22%) or too stressful (20%).

MOST HIGHLY VALUED BENEFITS 
FOR EMPLOYEES OVER 65
Employers keen to retain older workers must address 
these issues, especially considering it costs an average 
of £30,000 to replace an employee[4]. The research 
reveals that flexible working (32%) and appropriate 
workplace benefits (16%) are the best ways to attract 
and support older workers and can help to resolve 
issues such as a stressful or excessive workload.

Employees planning to work beyond 65 indicate 
that income protection (17%) and life insurance 
(16%) would be the most highly valued benefits, 
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Back to the future
Uncovering what really matters to you is the key to the planning process

Have you ever thought about writing a letter to yourself to describe your ideal future life, long-term life goals and the 
process of how to plan for them? Imagining what you want your life to be like in the long term when you retire will help 
you think much further ahead than you might have done before. Research conducted for a new campaign[1] shows that 
over half (54%) of people plan their lives only days (31%) or weeks (23%) ahead. 

The participants were asked to look deep into 
their future lives in a bid to uncover what really 
matters to them. When asked to write a letter 
to describe their ideal future lives, people were 
very good at imagining it. But many didn’t know 
how they were going to achieve it or how to take 
the next step to build a bridge from now to that 
future self by putting a plan in place to get there. 
 
KEY WELL-BEING ASPIRATIONS
The writing exercise uncovered how people 
really envisage their life in the future. The letters 
illustrate that well-being in old age pivots on 
simple hopes (family, health and happiness) 
rather than extravagant financial ambitions. A 
well-balanced life was a key aspiration for many 
respondents. The letters confirm a clear hierarchy 
of needs and aspirations in life that many of us 

would have expected: family/partner, followed by 
career and financial security, followed by hobbies 
and interests, including friends. 

While a handful of the respondents hope 
for lottery wins or gold medal glory, the 
overwhelming majority express their desire to 
remain healthy and active in old age and to live 
‘comfortably’ with some degree of financial 
security. The letters revealed a nation aspiring to 
much more grounded ambitions: the centrality of 
family, a desire to travel, to learn throughout life, 
and to have fulfilling but balanced careers with a 
good work/life balance.

FAMILY, HEALTH AND HAPPINESS
It’s not surprising that family, health and happiness 
are central pillars for people’s well-being. What 
is surprising is how unprepared most people are 

to achieve the dreams they have described. The 
letters are wonderfully optimistic, but there is a 
reality check. The findings showed that people 
underestimate their required size of pensions pots 
by up to £550,000, while many people who have 
the capacity to save aren’t doing so. 

By using the letter as a catalyst, once you know 
what your goals are, the next step is to plan for 
them. To support the letter writing campaign, a 
study was also commissioned to gauge people’s 
current well-being and life goals[2]. The survey 
indicates a fundamental disconnect between the 
life people aspire to and their life now. 

PREVENTION BARRIERS
The study found over half (54%) of people plan 
their lives only days (31%) or weeks (23%) ahead. 
While 14% of respondents said they plan for years 
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while one in ten value critical illness cover (13%) 
or an Employee Assistance Programme (10%). 

INVALUABLE COMPONENT OF 
THE UK WORKFORCE
The research highlights the fact that older workers 
are an invaluable component of the UK workforce 
given their extensive industry knowledge and 
expertise that all colleagues – particularly younger 
generations – can benefit from. They also represent 
a valuable talent pool for employers as Britain 
struggles to counter a growing skills shortage. It’s 
an unfortunate fact of life that health concerns tend 
to become more frequent as we age, and they will 
become more common in the workforce as we live 
and work for longer.

According to the research, workers over the age 
of 65 have a more immediate need for employee 
benefits that provide both financial and emotional 
support should they become ill or suffer an injury. 
Employers who want to keep and recruit these 
valuable workers should offer protection products 
that have the additional benefit of offering a wide 
range of support services – from early intervention 
to employee-assistance programmes and second 
medical opinion services. All of these can be used 
without having to make a claim, adding daily value 
and proving employers’ commitment to their staff’s 
health. n

Source data:
[1] ONS Labour Market Statistics, May 2019. There 
are 32.70 million people aged 16 years and over in 

employment in total.
[2] Canada Life Group Insurance. Based on a survey 
of 1,002 full and part-time employees, carried out in 

April 2019.
[3] RSPH, That Age Old Question.

[4] Oxford Economics, The Cost of Brain Drain.

INFORMATION IS BASED ON OUR 
CURRENT UNDERSTANDING OF TAXATION 

LEGISLATION AND REGULATIONS. ANY 
LEVELS AND BASES OF, AND RELIEFS FROM, 
TAXATION ARE SUBJECT TO CHANGE. TAX 

TREATMENT IS BASED ON INDIVIDUAL 
CIRCUMSTANCES AND MAY BE SUBJECT 

TO CHANGE IN THE FUTURE. ALTHOUGH 
ENDEAVOURS HAVE BEEN MADE TO PROVIDE 

ACCURATE AND TIMELY INFORMATION, 
WE CANNOT GUARANTEE THAT SUCH 

INFORMATION IS ACCURATE AS OF THE DATE 
IT IS RECEIVED OR THAT IT WILL CONTINUE 

TO BE ACCURATE IN THE FUTURE. NO 
INDIVIDUAL OR COMPANY SHOULD ACT 

UPON SUCH INFORMATION WITHOUT 
RECEIVING APPROPRIATE PROFESSIONAL 
ADVICE AFTER A THOROUGH REVIEW OF 

THEIR PARTICULAR SITUATION. WE CANNOT 
ACCEPT RESPONSIBILITY FOR ANY LOSS AS A 

RESULT OF ACTS OR OMISSIONS.

ACHIEVING A  
FULFILLING LIFE
As we get older, financial independence plays 
an increasingly vital role in ensuring we achieve 
a fulfilling life. But unforeseen life events and 
circumstances can potentially impact on 
our finances in a number of different ways. 
To discuss any concerns you may have or to 
review your current situation, please contact us.
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well-balanced life was a key aspiration for many 
respondents. The letters confirm a clear hierarchy 
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security. The letters revealed a nation aspiring to 
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are central pillars for people’s well-being. What 
is surprising is how unprepared most people are 

to achieve the dreams they have described. The 
letters are wonderfully optimistic, but there is a 
reality check. The findings showed that people 
underestimate their required size of pensions pots 
by up to £550,000, while many people who have 
the capacity to save aren’t doing so. 

By using the letter as a catalyst, once you know 
what your goals are, the next step is to plan for 
them. To support the letter writing campaign, a 
study was also commissioned to gauge people’s 
current well-being and life goals[2]. The survey 
indicates a fundamental disconnect between the 
life people aspire to and their life now. 
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The study found over half (54%) of people plan 
their lives only days (31%) or weeks (23%) ahead. 
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